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Sermon for December 24, 2018 

All Are Welcome 

Luke 2:1-20 

The Reverend Roger Pancost 

Since the beginning of Advent our church’s fellowship hall has been 

decorated with numerous Nativity sets. These sets, which are on loan from Phyllis 

Ferris, are made of a variety of materials. There are glass sets and ceramic sets. 

There is a wooden one handcrafted in Germany and even one inside a snow globe.   

My favorite Nativity set that Phyllis has shared with us was made by her 

grandson, Michael, when he was a child. The stable is made from plywood and has 

bits of straw glued to the floor. Inside the stable there are two adult figures made 

out of clothes pins. They are dressed in scraps of felt and have belts made out of 

pipe cleaners. A plastic baby Jesus, (who apparently has no place to rest his weary 

head,) is found lying on the floor. 

What intrigues me the most about this Nativity set are the two animals that 

are present. One is a sheep creatively made out of Styrofoam and pipe cleaners. 

The other animal is not as easily identified. It is made out of a block of wood with 

nails for feet. The head is made from a clothespin, which makes it appear to have 

really long ears or antlers. This creature may be a cow or a reindeer, or possibly a 

donkey.  

This Nativity Set would not be considered beautiful by worldly standards, 

and yet I find it beautiful for a variety of reasons. One reason has to do with the 

fact that it was made by the loving hands of a child. Having known Michael when 

he was young, I can imagine him carefully assembling this set. With great 

creativity he chose a variety of materials to depict the first Christmas. 

Another reason why I find this Nativity set to be beautiful is the way in 

which these unique people and creatures proclaim that all are welcome at the 

stable, where God’s gift of love is revealed in the birth of a child.  

 This message of inclusion is found in the story of Jesus’ birth according to 

Luke. You will recall that the first people the angels announce the birth to are 

shepherds.   These shepherds, who live on the edge of society, are considered by 

many people to have little value. And yet, it is these individuals who the angels 

invite to come and see. This rag-tag group makes their way to the stable where 

they are bathed in the light of God’s love.   
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 We come together on Christmas Eve to celebrate that God’s love, as 

revealed in the birth of Jesus, is a gift for every person…no exceptions! Like the 

people and creatures in Michael’s nativity set, each one of us is unique and 

welcome. It doesn’t matter if you have had a bad week, or if you are feeling down. 

It doesn’t matter what your marital status is, or where you find yourself on the 

spectrum of human sexuality. It doesn’t matter what your political affiliation is or 

what your theological beliefs are. It doesn’t matter how much money you have, or 

what education level you have obtained. It doesn’t matter what your immigration 

status is, or what nation you call your home. All are welcome at the stable! All are 

invited to receive anew the gift of God’s love.   

 According to Luke the shepherds left the stable and began to tell other 

people about the gift they had received. And all were amazed at what the shepherds 

told them. Like the shepherds, we take this Good News back into the world and 

share it with others. We share the Good News of God’s love every time that we 

welcome a stranger. When we stand with those who are oppressed. When we serve 

those who are in need. When we take the time to be present with those who are 

hurting. When we celebrate our diversity and acknowledge the worth of every 

individual.  

I am grateful that Phyllis shared her Nativity sets with us, and I am grateful 

for the message offered through a child’s beautiful interpretation of the story of 

Jesus’ birth. A message of God’s amazing, inclusive, love. Amen. 

 


